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swiTT Academy Event: Fundamentals of TT - Technology 
Evaluation and IP Licensing 

 

Wednesday, 18. June 2025, UniBE, Bern 
 
This seminar explores the concept of invention, its key criteria, the process of evaluating 
inventions, and how to acquire relevant information, while fostering exchange of experiences 
and best practices among participants and moderators. This seminar will also address the 
basics of patent licensing in the context of academic technology transfer. It will briefly cover IP 
rights as assets to be licensed. It will be followed by dissecting a simple exclusive license 
agreement and a non-exclusive license agreement. Other categories for licensing on patenting 
IP will be commented as well but will not be the main focus. Target audience are professionals 
working at universities or in companies who are responsible for evaluating invention disclosures 
and according working steps and / or contributing to the licensing negotiation process. 
 
Language: English 

Date:  June 18, 2025 - Wednesday 

Time:  10.00 to 16.00 

Location: Universität Bern, Schanzeneckstrasse 1 

Room:  A-119 

Moderators: Dr. Natalia Giovannini, Technology Transfer Manager, EPFL-TTO 

Dr. Stefan Lux, a. i. Leiter ETH Transfer, Gruppenleiter IP & Lizenzen,  
ETH Zürich 

Costs:  CHF 130.00 for members of swiTT 

  CHF 160.00 for other participants 

  The workshop fee includes lunch and beverages 

Registration: https://www.switt.ch/swittacademy-event-technology-transfer-newbies 

registration deadline June 6, 2025 

 
 
 
Agenda: next page  

Event Information and Registration Form 
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Agenda: 
 
10.00 – 10.05   Welcome Part 1 – Natalia Giovannini 
10.05 – 12.00  Evaluating Invention Disclosures – Stefan Lux 

This session will address the following topics: 

• Awareness for inventions 

• Who owns the Intellectual Property (IP)? 

• Different types of IP protection 

• Criteria for patentability and assessment of patent strength 

• Basic evaluation of commercialization options 

• Involvement of research group and inventors 

• Decision making 

• Calculation methods as support tool 
 
12.00 – 13.30  Lunch 
 
13.30 – 13.35  Welcome Part 2 – Natalia Giovannini 
13.35 – 16.00  Anatomy of a license - Natalia Giovannini 

This session will address the following topics: 

• Address the basics of patent licensing in the context of academic technology 
transfer. 

• Briefly cover IP rights as assets to be licensed 

• Dissecting a simple exclusive license agreement and a non-exclusive license 
agreement 

• Other categories for licensing on patenting IP will be commented as well, but will 
not be the main focus of this seminar 

• Case studies with examples and licensing management down the road 


